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Minutes 
 

Meeting: York & North Yorkshire LEP Board 

Date/Time: Friday, 23 September 2022 at 10.00 

Venue: Zoom  

 
 
Members Present:  

Private Sector: Helen Simpson (Chair), David Dickson (Deputy Chair), Peter Emery (Deputy 

Chair), Jane Lady Gibson, Jonathan Wurr, Sam Alexander and Sue Jefferson. 

 

Public Sector: Cllr Carl Les (North Yorkshire County Council), Cllr Keith Aspden (City of York 

Council) and Cllr Graham Swift (Harrogate Borough Council). 

 

 

Secretariat: 

James Farrar (Chief Operating Officer), Gary Fielding (NYCC Section 151 Officer), Sarah 

Barkey (Leadership Support Officer), Liz Philpot (Head of Delivery), Adrian Green (Head of 

Assurance), Paul Clark (Governance and Assurance Manager), Andrew Leeming (Head of 

Strategy) and Vicki Dixon (Assistant Director Strategic Resources).  

 

Attendees: Matthew Turner (BEIS). 

 

Apologies for Absence:  

Private Sector: Bruce Heppenstall, Helen Boaden, Janet Thornton and Jan Garrill. 

Public Sector: Cllr Dinah Keal (Ryedale District Council) and Cllr Steve Siddons 

(Scarborough Borough Council). 

Co-Optees: Kiran Trehan. 

Secretariat: Richard Flinton (Chief Executive – North Yorkshire County Council), Aissa Gallie 

(Head of Communication and Organisational Development). 

 

LEP22-35 Chair’s Welcome and Introduction  
The Chair welcomed the board to the meeting, introducing Gary Fielding 
NYCC Section 151 Officer and Matthew Turner from BEIS.  
 

LEP22-36 Apologies for Absences  
Apologies were noted from Bruce Heppenstall, Helen Boaden, Janet 
Thornton, Jan Garrill, Cllr Dinah Keal, Cllr Steve Siddons, Kiran Trehan, 
Richard Flinton and Aissa Gallie. 
 

LEP22-37 Minutes of the Last Meeting – 22 July 2022 
Decision 
That the minutes of the meeting held on 22 July 2022 be approved. 
 

LEP22-38 Matters Arising Action Plan - None 
 

LEP22-39 Registers of Interests – Updates 
(a) Sue Jefferson – declared an interest as the Business Board is 

involved in activities with the Shared prosperity Fund.  
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(b) Peter Emery – declared several updates to his register of interests. 
An amended register of interests will be published online to reflect 
the changes. 

LEP22-40 City of York Council (CoYC) Verbal Update 
The Leader of CYC gave the following update.  

 
(a) Devolution- this is going to be covered at item 8. Several matters are 

referred to CoYC’s Executive and Full Council for formal decisions in 
the coming weeks. 
 

(b) Jobs Fair – a jobs fair has been held this week that attracted 70 
employers and 400 employees.  

 
(c) York Business Festival from 1-30 November is titled ‘Growing the 

Economy for Today and Tomorrow’. The Head of Delivery will send 
the Board the details of the Growth Hub events.  

 
(d) Local Plan – Phase four of the York Local Plan will be held this 

week. A decision is due at the end of the year.  
 
(e) Great British Rail HQ – there has been no announcement yet and 

the timescale for the announcement is unknown. Cllr Aspden 
thanked both NYCC and Y&NY LEP for their support with the bid.  

 
The Chair thanked Cllr Aspden for their update. 
 
Decision: 
That the update be noted. 
 

LEP22-41 North Yorkshire County Council (NYCC) Verbal Update 
The Leader of NYCC updated the Board with the following.  
 
(a) There is a new government in place with new Ministers and policies.  
 
(b) Inflation - this is the biggest challenge at present.  
 
(c) NYCC has business-as-usual, Devolution and Local Government 

Reorganisation (LGR) ongoing. LGR is going smoothly.  
 
(d) Investment Zones - an expression of interest has been put in for an 

Investment Zone. Further information has come through today. Cllr 
Aspden has confirmed that CoYC are looking at the details of the 
Investment Zone. The Chair has asked Cllr Aspden and Cllr Les to 
keep the Board updated regarding this.  

 
The LEP Chair thanked NYCC Leader for the update.  
 
Decision: 
That the update be noted. 
 

LEP22-42 Combined Authority LEP Integration 
The COO updated the Board on the Governance Review and the Draft 
Scheme that will go out for public consultation on 17 October 2022.  
 
The Board discussed the timescale for a Mayoral Elections and the next 
General Election, along with the risk of the Parliamentary timetable. 
  
The COO explained that a joint committee is being established, 
comprising North Yorkshire County Council and City of York Council. 
This committee would reflect a future Combined Authority Cabinet and 
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allow decisions to be reached formally and collaboratively throughout the 
remainder of the devolution process.  
 
The COO and the Chair have been speaking to LEPs that have already 
gone through this process. There is a need for a strong Business Board; 
the Board discussed how we position the Y&NY LEP for this role - noting 
that business needs to be at the centre of any future business strategy.  
 
TUPE timescales were discussed and the issues around the Combined 
Authority not being a legal entity until November 2023. As soon as the 
structure is decided people can be matched to roles, this will help to give 
certainty.  
 
Decision:  
The Board noted the contents of the paper. 
 

LEP22-43 Section 151 Officer Verbal Report 
GF as Section 151 Officer gave the following verbal report.  
This is an upbeat assessment of governance.  
 
A thank you to the LEP Senior Management and Assurance Teams as 
these are good working relationships.  
 
The Board are asked to note the work on devolution has been done 
together and collegiately.  
 
Inflation Challenges - GF has spoken to all of the Directors of 
Development regarding the £224m of projects that were costed prior to  a 
spike in inflation. The Council will have pay for any financial overruns.  
Cllr Swift asked if the criteria around the projects had been looked at. GF 
confirmed that they were not at that stage yet.  
 
The COO explained that there is a strong pipeline of projects. Work had 
been done as part of LGR to look at all the Local Authorities’ pipeline 
projects and where they are on the RIBA stages.  
 
The Chair gave a formal thank you to the s151 officer and deputy s151 
officer for their work and support to the Y&NY LEP.  
 

LEP22-44 Delivery Plan Update 
9a Delivery Plan Update  
The Chief Operating Officer took the paper as read.  
 
9b Economic Response Update  
There are Government announcements due today. 
The Government interventions are welcome as six month timelines are 
not enough to help for business planning.  
 
JG updated the Board on the plans Two Ridings Community Foundations 
are putting in place. The Board discussed the impact of the cost of living 
crisis on charities, from the increase in demand on their services, to 
increase in staff costs and utilities. It has been noted that Philanthropic 
money is drying up. Councils are helping but there is no co-ordinated 
national response, other organisations are doing this.  
 
JW update in their experience that discretionary luxury retail spending 
was dropping.  
The manufacturing sector was concerned about investing. Businesses 
are looking at solar panels on factory roofs, taking the initiative with 
carbon reduction investment.  
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Decision:  
(a) The Board noted the progress on delivery. 
(b) The Board considered and noted the issues raised in the report.  

Provided additional feedback to inform action planning and YNY 
LEP supported responses. 

 

LEP22-45 Shared Prosperity Fund 
The Head of Strategy took the paper as read.  
 
There is work in progress on the delivery side.  
 
The Board discussed that there is no minimum amount to investment as 
this will help rural businesses. The Board are concerned that businesses 
might struggle with how they apply for the funding. The Head of Strategy 
explained that this is being looked at with the Stronger Partnership team 
at NYCC and others to support the development of businesses.  
 
Decision:  
The Board noted the details set out in this report. 
 

LEP22-46 Programme Board Chair Verbal Update - Infrastructure and Joint 
Assets Board (I&JAB) 
The Chair of the Infrastructure and Joint Assets Board, David Dickson, 
gave the following update: 
 
(a) The Performance Group has moved away from the delivery of 

funding schemes to monitoring performance and leverage. The 
private sector leverage is not to be underestimated.  

 
(b) The Group is now moving on to more targeted funding. The team 

have a body of experts that include the Head of Strategy and the 
Head of Delivery. They can pull in projects from a pipeline in tight 
timeframes. The COO explained this shows the need to fund the 
pipeline. Having the pipeline helps to make sure that we are in the 
right place at the right time. 

 
(c) DD has been working with other LEPs and MPs on a regional bank. 

This may include investment in a mutual bank for Yorkshire and 
Humber.  

 
(d) The investment zones need to work on maximising what we have as 

the region has great stories to tell.  
 
The LEP Chair thanked the Chair of I&JAB for their update.  
 
Decision: 
That the update be noted. 
 
 

LEP22-47 Programme Board Chair Verbal Update - Business Board 
The Chair of the Business Board, Sue Jefferson, gave the following 
update: 
 
(a) The Board met early in September and was encouraging.  
 
(b) The Economic Forum is gathering current information and feeding 

this back to Government.  
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(c) Some Businesses are down to skeleton crews, others are doing 
well.  

 
(d) The Growth Hub is being agile and communications language has 

been altered and the Business Support Managers are receiving 
extra training.  

 
(e) The Board was updated on the Rolls Royce bid.  
 
The LEP Chair thanked the Chair of the Business Board for their update.  
 
Decision: 
That the update be noted. 
 

LEP22-48 Programme Board Chair Verbal Update – Skills Board  
The Chair of the Skills Board, Sam Alexander, gave the following update: 
 
(a) The Skills Board has not meet since before the last Y&NY Main LEP 

Board. There are vacancies on the board and they are due to meet 
next week.  

 
(b) The Board are to look at specific learnings from commissioned 

research and how this can be fed into key strategies. 
 
(c) The Board are overseeing the Skills Boot Camps, the Performance 

Group will be supporting this work. Skills Board members are 
encouraged to help with this.  

 
(d) There is a gap on funding for providers as they move on to the end 

of delivery.  
 
The LEP Chair thanked the Chair of the Skills Board for the update.  
 
Decision: 
That the update be noted. 
 

LEP22-49 Chief Operating Officer Update 
The COO explained that by the next Board there would be a better 
understanding of the new Government and further information on 
devolution planning. The Board will be looking at the challenges for the 
next 12 to 18 months.  
 
Decision: 
That the update be noted. 
 

LEP22-50 Chair’s Update – The Chair updated on the following.  
The Chair and the Deputy Chairs are planning on meeting.  
 
There have been meetings with new businesses that have wanted to be 
involved with the Y&NY LEP.  
 
There have been ongoing discussions with NYCC and CoYC for the 
devolution plan and the role of the LEP. If you would like to feed in please 
get in touch.  
 
NP11- the Board met yesterday and is waiting to see what the new 
Cabinet’s proposals on low carbon are.  
 
There is work going on with the NP11 and TfN regarding clean energy. A 
letter will be going to the PM explaining how we can help.  
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The Business Summit is on 21 October, all of the Board should have 
received an invitation. This will act as the LEP’s annual conference this 
year. Please encourage any relevant stakeholders to attend.  
 

LEP22-51 AOB 
SB explained that the next Board meeting would be held at Drax and 
information for security will be requested shortly.  
 
JW has asked that a formal thank you to the COO and the team be noted 
for all of the work that you has been undertaken. The Chair asked the 
COO to pass this on to the team.  
 

LEP22-52 Date & Time of Next Meeting 
 
25 November 2022 10.00 
 

 

Meeting concluded at approximately 11.50.  


